International

JOURNAL OF SOCIAL,

HUMANITIES AND ADMINISTRATIVE SCIENCES
Open Access Refereed E-Journal & Refereed & Indexed
e-ISSN: 2630-6417

Determining the Types of Human Nature That Primary School
Teachers Have Intensively in the Eyes of the School Administratos

Yonetici Goziinde Ilkokul Ogretmenlerinin Yogunlukla Sahip Olduklar: Insan Dogast
Tiirlerinin Belirlenmesi

ABSTRACT

When we look at the organizations, it is seen that they are human communities where individuals
with many different characteristics come together. Schools are social systems where teachers with
different human nature structures come together. In order for this system to continue in a successful
cycle, administrators should have detailed information about the teachers who created the system. It
is a result supported by researches that administrators, who have knowledge about the structure of
human nature, use their management skills more effectively. From this point of view, this research
aims to determine the human nature structures of teachers working in primary schools affiliated to
the Ministry of National Education in the TRNC through the eyes of school administrators. For this
purpose, the “human nature assumptions scale” was applied to the school administrators. The
theoretical structure of the research consists of studies on management, human nature and human
nature types. In the research conducted based on the quantitative research approach, a group of 155
school administrators working in primary schools affiliated to the Ministry of National Education of
Northern Cyprus in the 2021-2022 academic year was formed. In order to obtain the data, survey
application studies were carried out at predetermined places and times. The applied questionnaire
was applied with the permission of the owner via e-mail. During the analysis of the data obtained as
a result of the research, the "SPSS 24" program was used. In the findings obtained from the research,
it was found that primary school teachers mostly have optimistic human nature and the most intense
human nature is social human nature. It is thought that the results of the research will shed light on
the researchers doing research in this field and the TRNC Ministry of National Education.
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OZET

Orgiitlere bakildig1 zaman, Birgok farkhi &zellige sahip olan bireylerin bir araya geldigi insan
topluluklar1 olduklar1 goériilmektedir. Okullar; farkli insan dogasi yapisina sahip olan, birgok
Ogretmenin bir araya geldigi toplumsal sistemlerdir. Yoneticiler bu sistemin bagarili bir dongii
icerisinde devam edebilmesi i¢in sistemi olusturan dgretmenler hakkinda detayli bilgilere sahip
olmalidirlar. Ogretmenlerin insan dogas1 yapisi hakkinda bilgi sahibi olan ydneticilerin, yonetim
becerilerini daha etkili bir bi¢imde kullandiklari, yapilan arastirmalarla desteklenmis bir sonugtur.
Bu noktadan hareketle, yapilan bu aragtirma, KK TC’deki Milli Egitim Bakanligina bagli ilkokullarda
gbrev yapan Ogretmenlerin, okul yoneticileri g6zii ile sahip olduklari insan dogasi yapilarimi
belirleme amaci tagimaktadir. Bu amag¢ dogrultusunda yoneticilere “insan dogasi varsayimlari
6lgegi” uygulanmistir. Arastirmanin kuramsal yapisini; yonetim, insan dogasi ve insan dogas tiirleri
ile ilgili yapilan aragtirmalar olusturmaktadir. Nicel arastirma yaklasimi temel alinarak yiiriitiilen
arastirmada, 2021-2022 ¢gretim yilinda Kuzey Kibris Milli Egitim Bakanligina bagli ilkokullarda
gorev yapan 155 kisilik okul yoneticisi grubu olusturmustur. Verileri elde etmek i¢in dnceden
belirlenen yerlerde ve zamanlarda, anket uygulama caligmalar1 yapilmistir. Uygulanan anket,
sahibinden mail yolu ile izin alinarak uygulanmistir. Arastirma sonucunda elde edilen verilerin
¢oziimlenmesi sirasinda, “SPSS 24” programi kullanilmistir. Arastirmadan elde edilen bulgularda;
ilkokul 6gretmenlerinin yogunluklu olarak iyimser insan dogasina sahip olduklari ve en yogun insan
dogasmin sosyal insan dogasi oldugu bulunmustur. Arastirma sonuglarinin, bu alanda arastirma
yapan aragtirmacilara ve KKTC Milli Egitim Bakanligina 151k tutacagi ve konu ile ilgili yapilacak
olan arastirmalari da destekler nitelige sahip olduklari diistiniilmektedir.
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INTRODUCTION
Background of the Study

RESEARCH ARTICLE
Educational Management

Tolga Giirgimen *
Orcun Ayda 2

How to Cite This Article
Giirgimen, T. & Ayda, O. (2025).
“Determining the Types of
Human Nature That Primary
School Teachers Have
Intensively in the Eyes of the
School Administratos”, Journal of
Social, Humanities and
Administrative Sciences, 11(3):
196-208. DOI:
https://doi.org/10.5281/zenodo.15
553843

Avrrival: 14 September 2024
Published: 30 May 2025

International Journal of Social,
Humanities and Administrative
Sciences is licensed under a
Creative Commons Attribution-
NonCommercial 4.0 International
License.

This journal is an open access,
peer-reviewed international
journal.

When we think of management as the act of realizing a certain purpose or accomplishing a job by using human and
material resources (Aydin, 2014), we realize that management is essentially human and it is important to know the

nature of people in order to manage people.

The basis of the views on the concept of human nature BC. Ill. century and IV. century stretches. During these
periods, many different views on human nature were put forward. According to the view put forward by the thinkers
in the sophist movement at that time, there is a natural impulse in human nature in which the strong rule and dominate
the weak (Sahakian, 1997). In the first theories that started with this view of the sophists and tried to explain human
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nature, anthropologists defined human beings as a being with the power to construct their own world with meaningful
symbols and think (Cited by Sigsman, 1994), while those who believe in the understanding of metaphysics defined
human nature as innate qualities (Caglayan, 2001). In another definition, Wrightsman (1974) expressed human nature
as the general attitudes of the individual towards other people.

According to Fromm (1993), there are different views on "what" human nature is. Throughout history, researchers
have tried to define human nature and identify the features that make humans different from other living things.
Aydin (2004) has shown that the reason why it is difficult to understand human is that there are different views on
human nature. For this reason, it is possible to say that human nature studies emerged with the effort to understand
human and continue with the difficulty of understanding human (Asar, 2021). According to Sahlins (2012), the
definition of human nature differs according to societies and cultures, and the reasons for the differentiation of human
behavior are due to cultural differences. Wilson (2017) also has similar views with Sahlins and argues that most of
the behaviors that reflect human beings in human nature studies are transmitted from generation to generation through
culture or developed instinctively.

All the views put forward about human nature are basically divided into two. When the views of the researchers are
examined, the views on human nature are divided into two as "optimistic" or "pessimistic" human nature.

Researchers who support the pessimistic view indicate that human beings are inclined to see themselves as superior
to other individuals (Adler, 2004), to think that they have a superior image about themselves than other people (Keller,
2006), to bring themselves to the forefront by persecuting other living things (Schopenhauer, 2017).

Against the researchers who argue that human nature is pessimistic, there are also researchers who argue that there
is optimism in human nature and oppose the pessimistic understanding. Researchers who support the optimistic view
state that people are born as good individuals from birth, but people get worse when they are insufficient to use their
capacity (Asar, 2021). Sahlins (2012) argues that the understanding that people are inherently bad is not correct and
argues that the pessimistic approach is a mistake. Similarly, McGregor (1960) stated that the pessimistic
understanding of human nature is a misconception and that people who are described as pessimistic actually take
shape depending on the conditions and environment.

Sahlins (2012) stated that the view that people are born pessimistic from birth is dominant in Western countries, and
he defended the opposite of this view and criticized the pessimistic view. Fromm (1993), on the other hand, brought
a different perspective to the pessimistic and optimistic human nature approaches, emphasizing that human nature is
changeable, and stated that the nature of a person who can behave well and badly changes depending on the
conditions. According to Winnicott (2017), it continues to change as it continues to grow and develop throughout
human life. The fact that human nature is suitable for change allows for pessimistic or optimistic definitions by
looking at it from different perspectives (Hanoglu, 2014). For this reason, when determining the nature of people,
making a definition only according to their distinctive features will make it more difficult to understand and define
human nature. According to Morin (2012), in order not to make such a mistake and not to judge people with their
distinctive features, it is necessary to talk about the human being as a complex creature and to take this into account
when evaluating human nature, and to evaluate the human as a whole according to the events in which he lives and
his environment.

According to Aydin (2014), a good administrator should have knowledge about the assumptions about human nature
while revealing how to manage the individual. For this reason, administrators who aim to realize the organizational
goals in an efficient way should have knowledge about the nature of the individuals and human beings in the
organization and should develop management understandings suitable for this diversity of nature. There are studies
showing that in organizations, people respond to them the way they are treated (Keskin et al., 2016) and as a result
of adopting a pessimistic approach towards people in organizational management, organizational employees also
think about their interests and behave in line with their own interests (Morgan, 1998). However, Armstrong (2016)
reveals that people contribute more to the organization in organizational environments where they are valued and
sincere. In summary, it can be said that the understanding of human nature is of vital importance in organizational
management.

Statement of the Problem

This research is based on the importance of knowing human nature in management. Studies have shown that it is
easier and more effective to achieve organizational goals in organizations with management that values people
(Bursalioglu, 2010). He emphasizes that in order to talk about good management, knowing people well leads the
organization to success (Aydin, 2014), knowing the human nature in the organization and determining management
behaviors appropriate to this nature are important for peace in the organization (Schopenhauer, 2017). From this
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point of view, the problem statement of this study was formed as "Determining which human nature most teachers
working in primary schools in TRNC have, in line with the determinations of school administrators".

Purpose and Significance of the Study

The purpose of this research is to enable administrators to define human nature and to understand people's behavior
and to identify teachers' human nature. In the research, it is aimed to determine the human nature of the teachers
working in the primary schools in Northern Cyprus. The research is a quantitative study and is based on primary
school principals' determination of the nature of their teachers in their schools. It is thought that the findings to be
obtained in the research gain importance in the subjects of "the importance of the administrator's knowledge of human
nature in management™ and "determination of management approaches suitable for human nature”. In parallel with
the types of human nature determined in the later stages of the research, different research topics can be raised by
asking school principals "the sources of management power they have chosen according to human nature".

Based on the findings of this research in Northern Cyprus, it is thought that people who will become administrators
can be informed about human nature and trained in determining management strategies suitable for human nature.

THEORETICAL FRAMEWORK
Development of the Concept of Human Nature and Basic Views

When we look at the development of human nature, it can be said that in the early periods, individuals could not
separate themselves from their environment and could not think about other individuals, and a belief was accepted
by all individuals in the tribes. Later, as a result of the transition to settled life and the development of the individual-
environment relationship, individuals learned to separate themselves from the communities they belong to (Caglayan,
2001). According to Hoobes, during the formation of human nature, people's passions gained weight in their actions
before the settled life. In settled life, moral and social aspects have gained weight in their actions (Russel, 1997).

"Human nature"”, which is an important concept in terms of social and psychological aspects, is explained with four
basic perspectives in the studies of social psychologists (Kiigiikkaragdz, 1992). The first of these perspectives is the
"Hedonistic View", which has been known for the longest time on human nature. This view argues that the
determinant of human behavior is the effort to gain pleasure and satisfaction (Bilgin, 1988). The second view on this
issue is the "Rationalist View". In the view known as rationalism, it is argued that human behavior is selfish and
antisocial and is guided by individual motives. According to Hobbes, in this view, the determinant of behavior is
motivation and thought (Kiligbay, 1983). The “Machiavellist View” is another view on this subject. This view argues
that human purpose is dependent on the instinct to live and shows parallelism with the nature. According to this view,
the determinant of human behavior is shaped by the state of gaining interest (Stepura, 2016). The last of the basic
views on human nature is the "Existential View". According to this view, people are unique in making life choices
(Kochler, 1985). In this view, human behavior develops according to the understanding of freedom and self-
development.

Management Theories and Human Nature

The first important contribution to the administration was the keeping of written records by the Sumerians, and then
the development of the "planning, organizing and controlling™ steps, which were accepted as important milestones
by the Egyptians, and the introduction of concepts such as decentralization, honest administration, and written
petition. This beginning related to organization and management, which dates back to BC, continued with the
development of management science as "science" after the Industrial Revolution (20th century) (Sigsman, 2000).

In the history of management science, there are three basic theories called "Classical Management Theory", "Neo-
Classical Management Theory" and "Contemporary Theory". These theories have been formed as the reflections of
the emerging and changing views according to the differences in human nature and their perspectives towards human
nature.

The defenders of Classical Management Theory viewed people in terms of efficiency and saw them as "economic
and rational" beings (Sisman, 1994). In this theory, rules are kept in the foreground and objectivity is avoided (Aydin,
2014). Neo-Classical Management Theory, on the other hand, was formed as a reaction to the Classical Management
Theory and developed within the framework of concepts such as human relations, cooperation, social system, and
harmony with the organization (Bursalioglu, 1994). In this theory, not the economic factors, but the social and
psychological structure of the human element. In the theory, the understanding of "organic human™ has been adopted
instead of the "mechanical human" approach (Aydin, 2014). Contemporary Theory, which was put forward last,
developed as a synthesis of the two previous theories. This theory focused not only on the working individual, but
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also on the individual-organization-management component. Representatives of this theory argued that the interests
of the individual and the organization are a whole and that the work should be done in cooperation (Aydin, 2014).

When we look at the definitions here, it can be said that the human nature, which plays a leading role in the
development of the organization and the formation of the organizational culture, is an important determinant on the
basis of the theories. All theories of organization and management are based mainly on assumptions about human
nature. While the "pessimistic” view is dominant in Classical Management Theory, there is an "optimistic" view in
Neo-classical Theory and a balanced situation in Contemporary Theory. When the theories about organization and
management are examined, some concepts such as human factor and motivation, effectiveness, rationality and
management come to the fore (Sisman, 1994).

In the accumulation of research on human nature, researchers have considered human nature in four basic models
(Wrightsman, 1974, Schein, 1978). Accordingly, human nature is divided into Intellectual-Economic human, social
human, self-actualizing human, and complex human.

Intellectual-Economic human: The most basic statement about the explanation of this human model is Taylor's (1981)
statement that employees are fully motivated with the help of economic incentives. Therefore, it is stated that the
way to motivate people with this nature is to use wages as rewards and punishments (Act. Aydin, 2014). According
to rational economic man theory, since people are primarily motivated by money, the task of the leader is to maximize
employee productivity by using the wage weapon (Schein, 1965).

This human nature is reminiscent of McGregor's theory X, or what he calls the classical viewpoints of businesses on
employees. According to McGregor's theory of X, people in general are passive, lazy, stupid and cannot discipline
themselves (Wrightsman, 1974). Aydin (2014) states that in this situation, people cannot keep themselves under
control because of their basically irrational feelings, therefore, a power that keeps people under control, motivates
them and directs them in line with the goals of the organization is required. According to rational economic human
nature, this power is wages.

Social Human: According to Mayo (1945), the need to be accepted and loved by colleagues in an organizational
environment is more important than the economic incentives provided by the management. Therefore, it is argued
that individuals with this human nature are basically motivated by their social needs.

As a result of the Industrial Revolution, with the development of the scope of work, it became difficult for people to
do all the work alone and the need for division of labor became inevitable. As a result of this collaborative work,
people have developed a social bonding relationship with the work environment and socialization has come to the
fore (Ozgelik, 2002). It can be said that the development of this nature in humans accelerated during these periods.

While explaining this human nature, Schein (1965) argued that working people try to fulfill the demands of the
management to the extent that they are socially accepted, while Mayo (1945) argued that in this nature, people are
more sensitive to social pressure than to material incentives from the management.

Self-actualizing human: It is a model that argues that human needs have a hierarchical structure and that it is in human
nature to rise to higher-level needs as the lower-level needs are met in this structure (Aydin, 2014). According to this
model, people want to be competent, autonomous and independent in their work. Individuals with this human nature
have the ability to motivate and control themselves.

Complex Human: The tendency of people to change from time to time or from situation to situation has enabled
complex human nature to be included among human models. People of this nature are not only complex in
themselves, but also changeable.

According to Aydm (2014), human beings contain many motives with a certain hierarchical structure in order of
importance. These motives may vary in different organizations or at different sub-levels of the same organization.
When people's changing motives come together with their primary needs and organizational experiences, new
motivational elements can occur.

Administrators who believe in human complexity must also be sensitive to the personal differences, fears and abilities
of employees. Instead of seeing the differences of individuals as undesirable facts, administrators should give

importance to determining the reasons for the emergence of these differences and how to manage them (Caglayan,
2001).

These types of nature, which are considered as human nature and classified under four models, are classified by
McGregor (1960) with two contradictory assumptions as "X and Y Theory". According to this classification, human
nature, which consists of individuals who do not like work and avoid responsibility, requires punishment, requires
external control power, in short, based on punishment and fear, and pessimistic view is dominant, it is called "X
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Theory". The human nature, which consists of individuals with self-control, ambitious and creative individuals, and
an optimistic view that accepts their responsibilities, is called "Theory Y". Many researchers have made lists about
the characteristics of the human types described in these theories and have classified these people (Fromm, 1996
Wrighstman, 1972 Ouchi, 1987 Nephan, 1989 Aydin, 2000 Eren, 1989 Sisman, 1994). In this classification made by
McGregor about human nature, “Theory Y™ is supported by Lock (1690), Hume (1776), Voltaire (1778), Rousseau
(1778) in historical development (Cited by Aydin, 2001). In addition, Froom (1996) and Rainer (2000) also carried
out studies supporting this theory.

Efil (1996), who investigated the four models of human nature and X-Y Theory in the eyes of the administrators,
found that the administrators who adopted the X Theory were authoritarian and intrusive, and the administrators who
adopted the Y Theory exhibited democratic and participatory behaviors.

METHODOLOGY
Research Design

This research was prepared with the screening model, which is one of the quantitative research methods. In scanning
models, current situations and conditions are tried to be revealed exactly. Situations usually occur in the natural
environment. In this type of research, it is not possible to adjust the variables experimentally and physically, and to
control the occurrence or non-occurrence of events (Kaptan, 1998). According to Karasar (2007), survey models are
research models made on a group of samples to be taken from the population in order to obtain general information
about the population. In this type of approach, the variables of the situation of interest are tried to be described
separately.

Population and Sample/Study Group/Participants

The sample in the study was determined by purposive sampling method. Purposeful sampling can be defined as an
in-depth examination of situations that are thought to yield rich data (Yildirim & Simsek, 2013). In accordance with
the purposeful sampling, the school administrators selected in the study are the people who are suitable for the easily
accessible situation sampling.

The sample of the research consists of a total of 155 school administrators working in private and public primary
schools affiliated to the TRNC Ministry of National Education in the 2021-2022 academic years. Demographic
information of the sample is given in the table below.

Table 1: Demographic Information of the Sample

Information f %

Gender Woman 80 51,6
Men 75 48,4

Age 31-35 1 0,6
36-40 39 25,2

41-45 59 38,1

46 and over 56 36,1

Educational Status AOA /AOK 111 71,6
Faculty of Education Primary School Teaching 18 11,6

2 Years Bachelor 2 13

4 Years Bachelor 20 12,9

Distance Education 4 2,6

Post Graduate Yes 68 43,9
No 87 56,1

Administration Time 0-5 88 56,8
6-10 50 32,3

11-15 17 11,0

TOTAL 155 100

As seen in Table 1, the sample of the study is a group of 155 administrators. The number of male and female
administrators among the administrators participating in the research is very close to each other. When we examine
the administrators in terms of age, it is seen that the majority of the administrators (74.2%) are over the age of forty.
When the education level of the participants is examined, it is seen that most of them (71.6%) are graduates of Atatiirk
Teacher Academy. Again, as can be seen in the table, the number of administrators (43.9%) who have a master's
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degree is less than those who do not (56.1%). More than half (56.8%) of the administrators participating in the
research have been administrators in the last five years.

Data Collection Tools

"School Administrators' Human Nature Assumption Scale for Teachers" developed by Asar (2021) was used to obtain
data in the study. Prior permission was obtained for the use of the scale and demographic information was added in
front of it and it was put into a form to be applied to school administrators. While demographic information is asked
in the first part of the scale used, in the second part there are 32 items for the determination of human nature. 11 of
the items are about Intellectual-Economic human nature and the Cronbach alpha internal consistency coefficient is
.92. Six of the items are related to social human nature and the Cronbach alpha internal consistency coefficient is .77.
Ten of the items are for self-actualization human nature and the Cronbach alpha internal consistency coefficient is
.91. Five of the items are for complex human nature and the Cronbach alpha internal consistency coefficient is .70.

During the implementation of the scale, the administrators were reached and the questionnaires were distributed by
hand. A short presentation on “Human Nature” was made by meeting with school administrators at the schools where
the questionnaires were distributed. The administrators were given 1 week to answer the questionnaires, and they
were asked to respond by considering the all of the teachers in their schools while filling out the questionnaire. At
the end of one week, the questionnaires were collected back by the researchers.

Data Analaysis

SPSS 24 program was used to analyze the data in this research, which was conducted to determine the types of human
nature that teachers in primary schools have. The data obtained from the questionnaires were processed into the
database prepared in the SPSS 24 program and then Anova test, t-test, averages, std. deviation tests were carried out.

FINDINGS AND INTERPRETATION

In line with the findings of the school administrators, the findings of this study, which was conducted with the aim
of determining which human nature most teachers working in public primary schools in the TRNC have, are as
follows:

Table 2: Descriptive Statistics on Human Nature Assumptions of Administrators Regarding Teachers

Human Nature Types Min Max mean N Sd Level
Intellectual-Economic human 1,00 4,18 2,19 155 0,62 Strongly oppose
Social human 1,83 4,83 3,93 155 0,68 Strongly favor
Self-actualizing human 1,80 4,90 3,71 155 0,54 Strongly favor

Complex human 2,20 4,20 3,34 155 0,49 No opinion

When Table 2 is examined, the assumptions of the administrators who participated in the research about the human
nature of the teachers are seen. Accordingly, we see that when the administrators evaluate the teachers in their
schools, they mostly state that they have "social human" and "self-actualizing human" natures. Again, according to
Table-2, we can say that the the school administrators do not think that they have a " Intellectual-Economic human
nature”, but school administrators are also “indecisive" in the case of teachers being "complex" human beings
regarding human nature.

Table 3: Mean and Standard Deviation Values for the Intellectual-Economic Human Nature

Items X Sd

1. Teachers' personal interests take priority in their behavior, not the school's goals. 1,90 0,81

2,63 1,04
2. Teachers need direction to do work.

1,99 0,84
3. The behavior of teachers in working life is for show.

2,15 0,96
4. Teachers always want more, no matter what is done.

2,01 0,89
5. Teachers do not like to work very much.

2,11 0,83
7. Teachers avoid taking responsibility.

2,28 0,93
8. Teachers do not fulfill their duties fully if they are not strictly controlled.
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2,06 0,91
9. The force that binds teachers to work is the fear of punishment.

2,35 0,97
10. Most teachers are not capable of solving work-related problems.

2,38 0,93
11. Teachers do not pay attention to the work they do if the economic benefit they will gain is not great.
13. Teachers will not do their duties properly if they are not noticed. 2,18 0,96

In Table 3, item mean and standard deviation values of the Intellectual-Economic human are given. When we
examined the table, it was seen that the administrators gave the answer " Strongly oppose™ to the questions in the
Intellectual-Economic human aspect, except for the second question. They gave "No opinion" answer to the second
question.

When we examine the table, it is seen that in the eyes of the administrators, the teachers "keep the school goals above
their own interests, they do not do their jobs for show, they don’t ask so much, they are people who like to work,
they do not avoid taking responsibility, they do not need strict control to fulfill their duties, the power that binds them
to their work is not punishment, they are sufficient in solving problems, they do not act according to the high level
of economic benefit, and they do their duties properly even when they are not noticed. It is seen that the administrators
have “no opinion” when answering the item "teachers need to be guided to do their job".

Table 4: Item Mean and Standard Deviation Values for the Social Human Nature

Items X Sd

14. Improving working conditions enables teachers to put more effort into school. 4,09 0,89
15. Teachers' participation in the decision-making process enables them to contribute more to the achievement of 4,05 0,89
the school's goals.

16. If the teachers are happy, the school's goals will be achieved more easily. 4,05 0,98
17. Teachers act according to the mentality of "treat people the way you want to be treated" 3,23 1,04
19. Teachers enjoy developing social relationships with each other. 4,03 0,79
20. Teachers enjoy working when a suitable environment is provided. 4,15 0,85

Table 4 contains data on the social human nature aspect. According to these data, the administrators gave the
answer "No opinion" to item 17, and " Strongly favor" to all the remaining items.

In the light of these data, in the eyes of the administrators, "as the working conditions are improved, the teachers
make more effort for the school, their participation in the decision-making process enables them to contribute more
to the achievement of the school's goals, when they are happy, they work harder to achieve the school's goals, they
have social relations with each other.

Table 5: Item Means and Standard Deviation Values for Self-Realization Human Nature

Items X Sd
21. Most teachers have the power to stand up for what they believe. 3,88 0,90
22. Teachers enjoy working. 3,92 0,80
23. Teachers engage in behaviors that make sense to them. 3,88 0,76
25. Teachers make decisions without being influenced by others. 3,38 0,92
26. Teachers have realistic ideas about their strengths and weaknesses. 3,62 0,88
27. Teachers can motivate themselves to achieve the school's goals. 3,50 0,88
28. Teachers have self-control. 3,81 0,85
29. Teachers perform their duties not because they feel obliged, but because it makes sense to them. 3,67 0,96
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31. Teachers work to show their merits, don’t expect benefit from others. 3,69 0,79

32. Teachers do not avoid taking responsibility. 3,75 0,91

In Table 5, item mean and standard deviation values regarding the human nature aspect for Self-Realization are given.
In the table, it was seen that the administrators expressed the opinion that “Strongly favor” with all the items. In this
case, according to the administrators, teachers have the power to defend what they believe in, enjoy working,
behaving meaningfully, can make decisions without being influenced by others, know their own strengths and
weaknesses and express realistic ideas, are self-motivated, have the ability of self-control, they perform their duties
not because they feel obliged, but because it makes sense to them, teachers work to show their merits, don’t expect
benefit from others and they do not avoid taking responsibility.

Table 6: Item Mean and Standard Deviation Values for the Complex Human Nature

Items X Sd
6. Teachers, like every human being, have a changeable personality. 3,55 0,99
12. It is difficult to predict how teachers will behave. 2,38 0,91
18. It is not possible to manage all teachers by treating them the same. 341 1,23
24. Teachers do not perform the same in every task. 3,75 0,78
30. The different aspects of teachers are more than their common features. 3,59 0,69

In Table 6, item mean and standard deviation values related to complex human nature are given. In the table, it is
seen that the administrators expressed the opinion of " | Strongly oppose™ on the 12th item, and the opinion of "I
Somewhat favor" with the remaining items. According to this, in the eyes of the administrators, "they have a variable
personality, they can be managed with different administrator behaviors, they cannot show the same performance in
different tasks, and their differences are more than their similarities". The administrators stated that they did not agree
with the item that it is difficult to predict the behavior of teachers.

Table 7: T-test Results of Administrators' Human Nature Assumptions Scores Regarding Teachers by Gender

Human Nature Types Gender N X Sd df t p

Intellectual-Economic human Female 80 2,21 0,67 153 0,455 0,65
Male 75 2,16 0,57

Social human Female 80 4,03 0,69 153 1,772 0,79
Male 75 3,83 0,65

Self-actualizing human Female 80 3,64 0,60 153 -1,726 0,09
Male 75 3,79 0,46

Complex human Female 80 3,35 0,42 153 0,181 0,86
Male 75 3,33 0,46

Table-7 shows the t-test results of the administrators' human nature assumptions scale scores regarding teachers by
gender. Accordingly, there was no significant gender difference in the human nature assumptions of male and
female administrators in all four aspects.
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Table 8: ANOVA Results of Administrators' Human Nature Assumptions Scores Regarding Teachers by Age

Human Nature Types Gender N X Sd df t p

Intellectual-Economic 31-40 40 2,28 0,68 2-152 1,108 0,333
human 41-45 59 2,21 0,67
45-over 56 2,10 0,51

Social human 31-40 40 4,22 0,49 2-152 5,000 0,008
41-45 59 3,84 0,70
45-over 56 3,83 0,72

Self-actualizing human 31-40 40 3,77 0,55 2-152 0,602 0,549
41-45 59 3,65 0,66
45-over 56 3,73 0,38

Complex human 31-40 40 3,35 0,42 2-152 1,277 0,282
41-45 59 3,41 0,45
45-Gistii 56 3,26 0,57

According to the administrators, whether there is a significant difference in human nature assumptions according to
age groups was tested using ANOVA analysis of variance since there were more than two independent variables.
The test results are given in Table 8. Since there is only one school administrator in the 31-35 age range, the test
results were evaluated as “31-40” age range by combining the 36-40 age group, which is the next group, with the 31-
35 age group.

As seen in Table 8, there is no significant difference in the dimensions of "Intellectual-Economic human nature, self-
actualizing human nature and complex human nature" according to age groups. However, there was a significant
difference between the views of the administrators in the aspect of "Social human nature" and the age groups of the
administrators (p <,05).

Table 9: ANOVA Results of Administrators' Human Nature Assumptions Scores Regarding Teachers by Length of Service

Human Nature Types Length of N X Sd df t p
Service

Intellectual-Economic 0-5 88 2,30 0,54 2-152 3,466 0,034
human 6-10 50 2,04 0,72
11-15 17 2,04 0,58

Social human 0-5 88 3,80 0,73 2-152 4,080 0,019
6-10 50 4,11 0,52
11-15 17 4,11 0,66

Self-actualizing human 0-5 88 3,65 0,57 2-152 1,868 0,158
6-10 50 3,75 0,55
11-15 17 3,91 0,22

Complex human 0-5 88 3,35 0,53 2-152 0,051 0,950
6-10 50 3,32 0,32
11-15 17 3,35 0,69

Table 9 shows the results of the ANOVA test of the human nature assumptions of the administrators regarding the
teachers, according to length of service. When we look at the results of the research, when the assumptions of the
school administratos about human nature are examined according to length of service, it is seen that there is a
significant difference in the dimensions of " Intellectual-Economic human " and " Social human " according to the
length of service of the administrator (p <,05). There was no significant difference in the aspects of "Self-Actualizing
human and "Complex human™.
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Table 10: T-test Results of Administrators' Human Nature Assumptions Scores Regarding Teachers According to Educational Status

Human Nature Types Educationa N X Sd df t p
| Status
Intellectual-Economic Graduate 68 2,18 0,60 153 -0,46 0,963
human Post- 87 2,19 0,63
graduate
Social human Graduate 68 4,00 0,66 153 1,021 0,309
Post- 87 3,88 0,69
graduate
Self-actualizing human Graduate 68 3,73 0,54 153 0,341 0,734
Post- 87 3,70 0,54
graduate
Complex human Graduate 68 3,45 0,47 153 2,620 0,010
Post- 87 3,25 0,49
graduate

In Table 10, the t-test results of the administrators' human nature assumptions about teachers' scale scores are given
according to their educational status. According to the school administrators, there was no significant difference in
the aspects of " Intellectual-Economic human”, "social human™ and "self-actualization human™ according to the
variables. However, a significant difference was found between school administrators who received postgraduate
education and those who did not (p < ,05) in the assumptions of the aspect of "complex human nature".

DISCUSSION

In this study, which aimed to determine the types of human nature of primary school teachers according to the
assumptions received from the administrators, the administrators mostly evaluated the teachers in their schools as
having "social human" and "self-actualizing human" natures. On the other hand, the administrators said that the
teachers in their schools don’t have a " Intellectual-Economic human™ nature, while the administrators said that they
were not sure in the aspect of being a "complex™ human nature. In a study conducted by Asar in 2021, similar to this
finding, it is seen that school administrators express an opinion that teachers are predominantly social human beings
in their assumptions about human nature. However, in the same study, contrary to the findings here, it is seen that
school administrators evaluated school teachers as having the same intensity of Intellectual-Economic human nature
in addition to the social human nature. In the study conducted by Latemore (2017), it was also found that teachers
mostly have a social human nature.

In the research, it was also found that teachers, as social partners, are oriented towards self-actualization in
administratorial assumptions about human nature. This finding is supported by the finding of Belousova and
Fastovtseva (2014) that successful teachers have a human nature towards self-actualization.

In the finding that the teachers were evaluated in the eyes of the administrators in the Intellectual-Economic human
aspect, it was found that the teachers had characteristics such as "they keep the school goals above their own interests
they don’t ask so much, they are people who like to work, they do not avoid taking responsibility, and they can
control themselves". Research findings show that administrators have positive feelings about teachers. This finding
is supported by the findings obtained by Ozgelik in 2000.

In the administrators' views on the social human nature dimension, it was concluded that teachers made more effort
for the school with the improvement of their working conditions, and their participation in the decision-making
process caused them to adopt the school more. This situation is supported by the research findings made by Asar
(2021), and it coincides with the view that valued teachers adopts more to school.

In the aspect of human nature for self-actualization, teachers have the power to defend what they believe, enjoy
working, behave meaningfully, can make decisions without being influenced by others, know their own strengths
and weaknesses and express realistic ideas, are self-motivated, have the ability of self-control, It has been seen that
they are individuals who perform their duties not because they feel obliged, but because it makes sense to them, work
to show their merits, don’t expect benefit from others. and do not avoid taking responsibility. This finding is similar
to the research findings of Ertiirk (2016) and Ciftgi (2017) on teachers' self-motivation.
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On the other hand, in the administrators' views on complex human nature, the opinions of the administrators as "they
have a variable personality, they can be managed with different administrator behaviors, they cannot show the same
performance in different tasks, and their differences are more than their similarities" are found.

It was observed that the administrators' human nature assumptions scale scores of teachers did not make a significant
difference according to gender, but the administrators' age variables affected human nature assumptions. In the
research, there was a significant difference between the administrators' views in the aspect of social human nature
and the age groups of the administrators. Birinci (2016) found that people's beliefs about the development of
socialization activities decrease as they age, which is similar to this result.

When examining the assumptions of administrators about human nature according to lenght of service, it is seen that
there is a significant difference in Intellectual-Economic human and social human aspects according to
administrator's length of service.

Finally, in the study, it was observed that the scores of the administrators' human nature assumptions about teachers
changed according to their educational status. In this case, it is possible to say that administrators who have
postgraduate education in the field of management can analyze the human nature assumptions of teachers more
carefully.

CONCLUSION

In this study, in which the human nature of the teachers was determined by the findings obtained from the
administrators, it was concluded that primary school teachers had the most social human nature. In the following, it
was found that teachers, in turn, have self-actualization, complex and Intellectual-Economic human natures.

In addition to optimistic features, it was revealed that primary school teachers are individuals with variable
personalities, according to the research findings.

Depending on the results of the research, the following recommendations can be made:

v" Researchers can carry out qualitative studies to determine the human nature in the eyes of school administrators
in depth.

v" Studies can be conducted on how human nature is reflected in the behavior of school administrators.

v’ Researches can be conducted to determine the effect of the human nature of the teachers on the power sources
used by the school administrators.

v People who will be appointed as administrators by the Ministry of National Education may be given trainings to
determine human nature and to apply management styles in accordance with human nature.

v Reward systems can be developed by the Ministry of National Education to motivate and encourage teachers who
have optimistic behaviors.

KAYNAKCA

Aktepe, V. (2005). Egitimde bireyi tanimanin 6énemi. Gazi Universitesi Kirsehir Egitim Fakiiltesi Dergisi, 6(2), 15—
24.

Aykag, B. (1999). Insan kaynaklar1 yonetimi ve insan kaynaklarmin stratejik planlamasi. Nobel Yayinevi.
Aydin, M. (2014). Egitim yonetimi. Ankara: Hatiboglu Yayinevi.

Balci, A. (2004). Tiirkiye’de egitim yoneticisi ve egitim miifettisi yetistirme uygulamalari: Sorunlar ve oneriler.
Cagdas Egitim Dergisi, 29(307).

Baltas, A. (2013). Tirk kiiltiiriinde yonetmek. Remzi Kitabevi.
Bilgin, N. (1988). Sosyal psikolojiye giris. Ege Universitesi Edebiyat Fakiiltesi Yayinlari.

Burger, J. M. (2006). Kisilik: Psikoloji biliminin insan dogasina dair sdyledikleri (Cev. Inan Deniz Erguvan
Sarioglu). Istanbul: Kakniis Yayinlari.

Bursalioglu, Z. (1994). New structures and behaviors in school management. Ankara: Pegem.
Bursalioglu, Z. (2000). Egitim yonetiminde yeni yap1 ve davranis. Ankara: Pegem Yayinlari.

Caglayan, E. (2001). IIkdgretim okullarinda gérev yapan ydneticilerin insan dogasina iliskin algilari (Bursa ili 8rnegi)
[Yiiksek lisans tezi, Yaymlanmamuis].

Journal Of Social, Humanities And Administrative Sciences 2025 11 (3) MAY @ [OE]E)
206



mailto:journalofsocial.com

@ OOO)| Rpefereed & Index & Open Access Journal ‘ journalofsocial.com ‘ 2025

Calik, T. (2003). Ogrenen orgiitler olarak egitim kurumlari. Manas Universitesi Sosyal Bilimler Dergisi, 8(2), 115—
130.

Demirtas, H., & Gtlines, H. (2002). Egitim yonetimi ve denetimi s6zIiigli. Ankara: An1 Yayincilik.
Dilthey, W. (1999). Hermeneutik ve tin bilimleri (Cev. Dogan Ozlem). istanbul: Paradigma Yaynlari.
Durukan, H. (2003). Yonetimde insan iliskileri. Kastamonu Egitim Dergisi, 11(2), 277-284.

Efil, 1. (1996). Isletmelerde yonetim ve organizasyon. Uludag Universitesi Giiglendirme Vakfi.

Eren, E. (1989). Yonetim psikolojisi. Istanbul Universitesi.

Everard, K. B., Morris, G., & Wilson, I. (2004). Effective school management. Sage.

Eksi, H. (2004). Kisilik ve basagikma: Basagikma tarzlarinin durumsal ve egilimsel boyutlari tizerine ¢ok yonlii bir
aragtirma. Kuram ve Uygulamada Egitim Bilimleri, 4(1), 81-98.

Funk, R. (2000). Erich Fromm: His life and ideas, an illustrated biography. A&C Black.
Fromm, E. (1998). Insan bilgisi ve hiimanist planlama (Cev. Acar Dogangiin). Istanbul: Aritan Yayinevi.

Gelsthorpe, T., & West-Burnham, J. (2003). Educational leadership and the community: Strategies for school
improvement through community engagement. Pearson Education.

Hartman, R. O., & Betz, N. E. (2007). The five-factor model and career self-efficacy general and domain-specific
relationships. Journal of Career Assessment, 15(2), 145-161.

Hofstede, G. (1984). Cultural dimensions in management and planning. Asia Pacific Journal of Management, 1(2),
81-99.

llgar, L. (1996). Egitim ydnetimi, okul ydnetimi, simf yonetimi. istanbul: Beta Basim.

Ju, X. T., Xing, G. X., Chen, X. P., Zhang, S. L., Zhang, L. J., Liu, X. J,, ... & Zhang, F. S. (2009). Reducing
environmental risk by improving N management in intensive Chinese agricultural systems. Proceedings of the
National Academy of Sciences, 106(9), 3041-3046.

Kalafat, S. (2012). Ortadgretim 6gretmenlerinin Kisilik 6zelliklerinin 6gretmen yeterliliklerine etkisinin gesitli
degiskenler agisindan incelenmesi [ Yiiksek lisans tezi, [stanbul Universitesi Sosyal Bilimler Enstitiisii].

Kaptan, S. (1998). Bilimsel arastirma teknikleri ve istatistik yontemleri. Tekisik Matbaasi.
Karasar, N. (2007). Bilimsel arastirma yontemi (17. bask1). Ankara: Nobel Yayincilik.
Kiligbay, A. (1983). Uygulamali ekonometri. istanbul: Filiz Kitapevi.

Kochler, H. (1985). The relation of man and world: Existential and phenomenological perspectives. Philosophy of
the social sciences, 15(3), 275-286.

Kiiciikkaragdz, H. (1992). Sosyal bir iinite olarak okul i¢i etkilesimi. Hacettepe Universitesi Egitim Fakiiltesi Dergisi,
8(8).

MacGregor, D. (1960). The human side of enterprise (Vol. 21). New York.

Mayo, E. (1945). The social problems of an industrial civilization. Boston: Harvard University Graduate School of
Business Administration.

Mete, C. (2006). ilkégretim okullarinda calisan 6gretmenlerin kisilik 6zellikleri ile is tatminleri arasindaki iligkinin
incelenmesi [ Yiksek lisans tezi, Yeditepe Universitesi Sosyal Bilimler Enstitiisii].

Miles, H. B., & Huberman, A. M. (1994). Qualitative data analysis: An expanded sourcebook. California: Sage.
Nephan, S. (1989). Antropoloji. Istanbul: Inkilap Yaynevi.

OECD. (2009). Higher education to 2030: Volume I-11I. [Link unavailable in print citation]

Ouchi, W. G. (1987). Teori Z: Japonlarm ydnetim tarzi nasil isliyor? (Cev. Yakut Giineri). Istanbul: Tlgi Yaymecilik.

Ozgelik, F. (2002). Yoneticilerin insan dogasima iligskin goriisleri ve ydnetsel yaklagimlar [Yiiksek lisans tezi,
Osmangazi Universitesi].

Ozgiiven, 1. E. (1998). Bireyi tanima teknikleri. Ankara: Pdrem Yayinlari.

Journal Of Social, Humanities And Administrative Sciences 2025 11 (3) MAY @ [OE]E)
207



mailto:journalofsocial.com

@ OOO)| Rpefereed & Index & Open Access Journal ‘ journalofsocial.com ‘ 2025

Palmer, M., & Winters, K. T. (1993). insan kaynaklari. istanbul: Rota Yaynlari.
Russell, B. (1997). Din ile bilim (Cev. Aksit Goktiirk). Istanbul: Yap1 Kredi Yayinlar.

Saussois, J. M. (2006). Scenarios, international comparisons, and key variables for educational scenario analysis. In
Organisation for Economic Co-operation and Development Centre for Educational Research and Innovation (Ed.),
Think scenarios, rethink education (pp. 53-69).

Schein, E. (1978). Orgiit psikolojisi (Cev. Mustafa Tosun). Ankara: Dogan Basimevi.
Schoemaker, P. J. (1995). Scenario planning: A tool for strategic thinking. Sloan Management Review, 36(2), 25.

Stepura, E. V. (2016). Value aspects of Machiavellism. American Journal of Fundamental, Applied & Experimental
Research, 3(3), 99-104.

Stirgevil, O., & Budak, G. (2008). i§letmelerin farkliliklarin yonetimi anlayisina yaklagim tarzlarinin saptanmasina
yonelik bir aragtirma. Dokuz Eyliil Universitesi Sosyal Bilimler Enstitiisii Dergisi, 10(4), 65-96.

Sisman, M. (1994). Orgiit kiiltiirii. Eskisehir: Anadolu Universitesi Basimevi.
Sisman, M. (2002). Ogretim liderligi. Pegem A Yaymcilik.
Taymaz, H. (2009). ilkdgretim ve ortadgretim okul miidiirleri i¢in okul yonetimi. Pegem Akademi.

Taylor-Gooby, P. (1981). Part I: Approaches to welfare state, social theory and social welfare. London: Edward
Arnold.

Tikici, M., & Tirk, M. (2003). Insan odakli yonetim ve miisteri memnuniyeti: Malatya ilinde bir uygulama. Siileyman
Demirel Universitesi lktisadi ve Idari Bilimler Fakiiltesi Dergisi, 8(3).

Tunger, P. (2012). Degisen insan kaynaklar1 ydnetimi anlayisinda kariyer yonetimi. Ondokuz Mayis Universitesi
Egitim Fakiiltesi Dergisi, 31(1).

Turan, S. (2014). Egitim yonetimi: Teori, arastirma ve uygulama. Ankara: Pegem Akademi.

Turan, S., & Sisman, M. (2000). Okul yoneticileri i¢in standartlar: Egitim yoneticilerinin bilgi temelleri iizerine
diisiinceler. Balikesir Universitesi Sosyal Bilimler Enstitiisii Dergisi, 3(4), 68-87.

Williams, J. A., & McNeil, K. R. (2010). Using scenario analysis to build university faculty and student travel
competencies. Retrieved from http://www.aabri.com/manuscripts/09395.pdf

Wrightsman, L. S., & Wuescher, M. L. (1974). Assumptions about human nature: A social-psychological approach.
Brooks/Cole Publishing Company.

Yesilyaprak, B., Glingor, A., & Kurg, G. (1996). Egitsel ve mesleki rehberlik. Ankara: Varan Yaymlari.
Yildinim, A., & Simsek, H. (2013). Sosyal bilimlerde nitel aragtirma yontemleri (8. baski). Ankara: Seckin.

Journal Of Social, Humanities And Administrative Sciences 2025 11 (3) MAY @ [OE]E)
208



mailto:journalofsocial.com

